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On the 29th of September 2022 saw my dream of visiting, “the land of the rising sun” Japan became a reality.
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The perceptions | had of the place and people were put to rest and the exciting journey began.
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| was excited to hustle through crowded corridors, in Tokyo to begin my orientation, which began with information of simple
cultural behavior to adapt, including learning the language to get us immersed in the daily lifestyle.
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Then the journey continued to Tottori, which reminds me of home, with beautiful mountainous views, (I got to enjoy three of
the four seasons, summer, autumn, and winter-clad mountainside).
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| was eager to begin undertaking my goals of being here; by enhancing my skills in local Finance and Project Management,
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and as the old Jamaican adage said, “all work and no play makes Jack a dull boy. “As such, the training was balanced by
increasing my cultural awareness and appreciating the beliefs, perceptions, and values.
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On entering my apartment, | was greeted with papers affixed to the walls with translations, strengthening the orientation;
followed by formal lessons and trainings.
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The training was a blend of lectures and observation in; Budget Preparation and Financing, Municipal Revenue, Public Private
Partnership (PPP) and Public Finance Initiatives (PFI), Taxation, Auditing, Social Welfare, Planetary Health, Region
Revitalization, Road and Water System Maintenance, and Sports.
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I quickly observed that technology is widely used in the local Authority’s operation in Japan, which translates to efficiency and
effectiveness. Lessons learnt from this observation but not limited to are.
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* Financial reform, example use of UAV drones for infrastructural damage and further repairs, reduces cost and increases
safety and
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4+ Financial Transactions example the budget process is totally paperless and is disclosed to the public;
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* Ease financial burden on the government’s purse using Public Private Partnerships (PPP) and Private Finance Initiatives
(PFI) examples are the construction of the Museum of Art, Housing Solution in Kofou Town;
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4 Taxation and its fundamental Tax Collection - delinquent taxpayers, in extreme cases of non-compliance salaries are
withheld and or bank accounts are suspended, and
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*+ Social Welfare and Health Initiatives addressing an individual in a holistic manner examples the wellness centre in Nanbu

and the Welfare centre in Kofou Town the Tanrei process in Kofou Town, which focuses on Planetary Health.
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Similarly, like Japan, the Jamaican Government offers services financed by different tax types. However, the comparative
services offered in Westmoreland face limitations due to or lack thereof of adequate resources and processes. Some of which
are:
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4+ The inability to fully attain the Tax target (80/85%) as noncompliant persons are taken to the court, most times the
process is lengthy, resulting in increased expenditure or unfavorable results to the Local authority.
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* The lack of accounting software- preparation of financial statements are time-consuming, possibility of errors and

improper storage of documents, that are sometimes defaced which has negative implications for the auditing
process.
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* The technical department needs to be outfitted with necessary tools and technology; however, they have
commenced a road mapping survey using excel.
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# The lack of a dedicated vehicle for Social Welfare unit which offers quality services such as financial assistance,
housing solutions, and medical care to destitute residents.
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Let me hasten to state that the Westmoreland Municipal Corporation has a resilient, creative, and qualified team led by
action-driven leaders His Worship the Mayor and The Chief Executive Officer. We make things happen by providing quality
services and work, having limited resources.
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Some of the best practices | intend to introduce to build Jamaica’s resources, but not limited to, are:
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4+ Seek the approval of the National Government to empowering the compliance officers to inspect and suspend access
to bank accounts and seizure of salaries for non-compliance of tax obligations and other revenue lines.
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+ Digitalization of financial records increase efficiency and effectiveness. The Ministry of Local Government has begun
the process of standardizing and digitalizing all local authorities, however, based on my observation made here, |
intend to procure a local accounting software in the interim to increase our efficiency.
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+ Introduction of the concept of Public Private Partnerships in support of the budget to improve the grounds and
installation of digitized entrance and exit of transport centers.
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+ Ensure Community Participation: The Municipal is accountable for its service standards and delivery time. Disclosure

of our budget to the public will increase accountability and transparency and reduces any likelihood of corruption. |
am to point out that this is written in our laws, however, is not being upheld.
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| am suggesting that through the twinning arrangement between Tottori and Westmoreland that consideration be given to
online training on the use of GIS systems for road maintenance and other related areas, and in Planetary Health.
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The training was balanced with Japanese cultural activities to include suburban lifestyle experiences, visits to sites of interest
and inter-cultural exchanges with elementary and kindergarten schools, all of which | enjoyed immensely.
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Finally, my motivation for being here in Japan is Mount Daisen. You may ask why, and how? my visit to the Lighting of the
umbrellas, | had to climb the mountain for the ceremony, on seeing the steepness of the mountain | asked KJ if that’s where

we were going, after affirmation, | told him | can’t climb that hill, I will await his return, but after gentle coercion, | did. The
lesson learnt whatever you set your mind to you can achieve.
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Pop Quiz
® \What is my favorite Japanese cuisine? (a) sukiyaki (b) okonomiyaki (c) sushi
® Fo—FHZRAAREIENTL LS50 7?
® What do you think this means? (picture of my name written in Kanji will be inserted)
® ZODFIIMEFAETH?
® \What famous tree in Japan can store water in its trunk for up to 20 years?
(a) Sakura (b) Beech (c) Cedar M. 7. )
20FMITEKREEZEZDLZLERTEDIRIIENTL LI D?
What animal appears on the Jamaican coat of arms? (a) Crocodile (b) Alligator (c) Iguana
® Vy~ANDHEHE rNTWIEMIIERTLYIA? (Fmaxin (V=) TIF—x2— (7
=) ATTH)



Let me at this time take the opportunity to express my heartfelt gratitude to Governor Hirai, the Chairman, Hamasaki, the
Chairmen of Nanbu, and Kofu Cho. The CEO and staff of the KENCHO, The Managing Director and staff of the Tottori
Prefectural International Exchange Foundation (ZAIDAN), and the communities of Tottori for allowing me this opportunity to
be here for the training, let me assure you that what | have learned will be beneficial both to the staff and people of
Westmoreland. Special thanks to Kajitani San, Kodani San, Kieran San, Gemma Lee San, from the Zaidan Naito San, Bandai San,
Xenos San, Shery San, Imata San and Sekino Sensei, .
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